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The 4th International Conference of Faculty of Applied Arts

Applied Arts
(Innovation / Design / Production / Competiveness)

Third theme: Production Technology and Management "Modern
management systems and production planning processes"

Use of BalancedScorecardsto improve the performance

Innewspaper organizations

Application-Field:Akhbar El-Yom Organization (Newspaper Press Sector)

Dr. Mohamed Mahrous Shehata
(Lecturer at Akhbar EI-Yom Academy)

"Balanced Scorecard"isa modern and integrated method in the
performanceevaluationof organizations. It contributes to mergethe
financial visualization with market factors,operation,production and
human resources in order to achieve implementation of specific
strategies and take observationsto fulfilldesired objectives,performance
appraisal anddevelopment.

Basic idea ofapplicationisto find balance between short-term and
long-term, tactic and strategy processes to confrontdeficiencyproblem in
conventional inspection systems and the inability to provide a
broadvision of the strategic and operational performance and low
interestin work environment and to focus on short-term perspective.

Consequently, this research aims to study, analyze and evaluate
strategic and operational performance in  Akhbar El-Yom
organization(Press sector) and to achievefull satisfaction of beneficiaries.

To perform it, "Balanced Scorecards™ as a tool is used to interpret
strategy into action which includes all press sector levels of the
organization in order to get a broad vision, and there is a link between
strategic objectives and measurements applied and to make plan to



arrange strategic initiatives, it was taken into account several points to
design  and employ the "Balanced  Scorecards"tooutline
methodologysteps during application.

Design of balanced scorecards processstarts from upper levels to
lower levels of the process starting with strategy of organization where
the cardsare interpreted into objectives and performance
measurements which represent a balance between the various aspects.

After the Balanced Score Card was designed and implemented,
results weregotwhich were used to determine the strategies and
defineobjectivesand the critical elements for the success of the
(dominant factors) and to identify SWOT in the press sector inthe
organization for using themto outlineevolving plan later in which
monitoring and evaluation were executed.

Keywords: Strategic Performance, Satisfaction, operational performance
Balanced Scorecard, strategy,Foundation capacity and Foundationvision.
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