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ABSTRACT

The concept of a strategic management defines that strategic management as a set of decisions
and administrative systems, which sets out the vision and mission of the organization Vision &
Mission in the long term in light of the competitive advantages and it seeks to implementation
through the study, follow-up and evaluation of environmental opportunities and threats, and
organizational weaknesses and strengths And to achieve a balance between the interests of the
various parties (Stakeholders). The essence of strategic management in long-term planning,
which aims to alocate resources to reach certain goals. Research addresses and clarify the
difference between strategic management, strategic planning and the work of an analytical study
on the ceramic tiles industry in Egypt through the concept of strategic management to increase
competitiveness.

Keywords:
Strategic Management — Strengths — Weaknesses— Opportunities- Threats

INTRODUCTION

It could be said that the strategic planning and management have avital role in the life cycle
of the organization, as they effectively contribute in setting its perceptions and visions, as well
as help establishing its future. In order to identify the relation between the strategic planning
and the strategic management, we have to review the concept of strategic management through
the fields of study in the management science, as they are concerned with making decisions and
determining the main acts that have a substantial impact on the future of the organization in
long term. These decisions and acts are concerned with the formation (or preparation), the
execution (or applying), and the evaluation (or monitoring) of the necessary strategies to
achieve the organization’s objectives. There is a difference between strategic management and
strategic planning, which is specified in view of recognizing the components of the strategic
management operation, which consists of two distinguished and - at the same time - related
stages, preparing and executing the strategy.

The importance of this research lies in highlighting the importance of the strategic
management in the quality and the marketing of ceramic tiles; in order to compete nationally
and internationally, by setting a perception of the factors that affects the concept of strategic
management, through activating the strategic management that leads to the prosperity of the
ceramic tilesindustry in Egypt and to achieving high international rating.
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The practical aspect of the research will be applied on the ceramic tiles mdustry in Egypt
through visits and interviews at some ceramic tiles factories, to learn the importance of strategic
management and its impact on the quality of ceramic tiles. It is known that the ceramic tiles
industry has flourished lately in the Arab region in general; and in Egypt in specific, it has
become a strategic industry in a short amount of time, and has put Egypt among the major
countries in this filed, whether in designing or production, such as Italy and Spain, besides the
quality and specifications of which the local product has sometimes outweighed the
international product. The volume of investments in the ceramic tiles industry is estimated
about 10 billion Egyptian Pounds. The problem of the research lies in how can the strategic
management interact with the system of the ceramic tiles industry in Egypt to achieve the
required quality in the ceramic tiles.

(Esam Badawy / 2010, internet reference 19), (Hosam Elzorkany / 2013, internet reference 21)

1.1 What
Find the problem lies in how the management of strategic interaction with the ceramic tiles
industry system in Egypt to achieve quality ceramic tiles.
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